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Impact
Risk Severity = Likelihood X e

E & 2.71828182845904
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Risk Boundary
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Key linkage
Objectives &
Risk Appetite

Key linkage
Risk Response &
Control Activities

T
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Stakeholder Expectations

Board Level

Setting objectives, tone, policies, risk appetite
and accountabilities. Monitoring performance.

Management Level

identifying and assessing risks that may affect the
ability to achieve objectives and determining risk
response strategies and control activities.

Day to Day Operation

Operating in accordance with objectives and
ensuring adherence with laws and regulations,
internal policies and procedwes, and
stakeholder commitments.

| I | | ] 1

Laws Policies Procedures Processes/system People Tools &Technologies
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